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YOU MAY ADD ANY OF THE GOALS LISTED
BELOW BY CLICKING THE ARROW. YOU MAY
ALSO COPY A GOAL FROM ANOTHER
EMPLOYEE

COMPANY |LIBRARY | MY GOALS

THE LIBRARY CONTAINS GOALS WHICH YOU
HAVE SHARED FOR USE WITH MULTIPLE
EMPLOYEES

¢ LEAD PAYROLL SYSTEM VENDOR
NEGOTIATIONS

<2 IMPLEMENT NEW PAYROLL SYSTEM

<o REDUCE ATTRITION RATE IN FINANCE
DEPARTMENT

/\

REDUCE ATTRITION RATE IN FINANCE
DEPARTMENT

LAST YEAR ALONE, THE FINANCE
DEPARTMENT LOST 15% OF ITS
EMPLOYEES. PLEASE WORK WITH HR
TO DEVELOP A RETENTION PROGRAM
(I.E. DEPARTMENT PARTIES, INCREASED
EMPLOYEE RECOGNITION, ETC.) TO
REDUCE ATTRITION RATE TO LESS
THAN 10% BY THE END OF THE YEAR

ADD TO PLAN| CANCEL

FIG. 20C

US 9,208,474 B2
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DEVELOPMENT ACTIVITY NAME*
ENTER THE ACTIVITY NAME HERE (REQUIRED)

MEETING SKILLS

DESCRIPTION®
HERE (REQUIRED)

DESCRIBE THE DEVELOPMENT ACTIVITY 2104

SEARCH FOR COURSES

KEYWORDS | MEETIN

| | SEARCH |

EFFECTIVELY USING CUSTOMER-FOCUSED RESEARCH MEETINGS
CONDUCTING EFFECTIVE SALES RESEARCH MEETINGS
TEAM LEADERSHIP-CONDUCTING PRODUCTIVE TEAM MEETINGS
FACILITATING MEETINGS AND WORK GROUPS

SE

[SELECT A COURSE (OPTIONAL).. |+
DEVELOPMENT DRIVER
YOU MAY OPTIONALLY SPECIFY A DRIVER FOR THIS ACTIVITY
[SELECT A DRIVER (OPTIONAL).. v)
[ADDACTIVITY]  CANGEL

JIM ARG'S DEVELOPMENT ACTIVITIES SCHEDULE VIEW LIST VIEW

CREATE NEW ACTIVITY
01/01/2008 . TODAY 12/31/2008
% >>l MEETING SKILLS 0%

FIG. 21C
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